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Referring to Certification registry in the PMI website, the number of different PMI certification
by end of January 2024 shows the following:

1) Saudi Arabia Got Ranking-1 over the world in the number of Risk management certification
(RMP) by having (6,087 RMP certification (35. 7%) out of 17,049 RMP certificates worldwide.

2) Saudi Arabia Got Ranking-2 over the world in the number of :
» Portfolio management certification (PfMP) by having (317 PfMP certification (18%) out
of 1,765 PfMP certificates worldwide.
» Schedule Management certification (SP) by having (516 SP certification (15. 1%) out of
3,415 SP certificates worldwide.

3) Saudi Arabia Got Ranking-3 over the world in the number of
» Business Analysis certification (PBA) by having (1,080 PBA certification (14. 3%) out of
7,555 PBA certificates worldwide.
» Certified Associate in Project Management certification (CAPM) by having (2,421 CAPM
certification (2. 5%) out of 66,618 CAPM certificates worldwide.
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4) Saudi Arabia Got Ranking-4 over the world in the number of
» Program management certification (PgMP) by having (483 PgMP certification (14. 3%)
out of 5803 PgMP certificates worldwide.

5) Saudi Arabia Got Ranking-5 over the world in the number of
» Agile Certified Practitioner (ACP) by having (1,672 ACP certification (2. 7%) out of 61,030
ACP certificates worldwide.
» Number of PMI different certifications by having (49,579 certification (3%) out of
1,661,541 certificates worldwide.

6) Saudi Arabia Got Ranking-5 over the world in the number of
» Agile Certified Practitioner (PMP) by having (37,003 PMP certification (2. 5%) out of
1,498,188 PMP certificates worldwide.
» Number of people who got one or more certifications by having (40,734 certification (2.
7%) out of 1,587,563 certificates worldwide.

Also, Saudi Arabia is progressing towards ranking-1in the number of portfolio management
certification PfMP. The gap is now only 139 PfMP certificate for Saudi Arabia to get ranking-1
in PTMP certification.

This is a remarkable opportunity to strive for the top rank in PfMP as a significant milestone
to achieve before the end of this year. Such an achievement will undoubtedly have a positive
impact on the knowledge and skills acquired in effectively managing the goals of Saudi Ara-

bia’s vision.

PfMP Certification annual progress
W Saudi Arabia
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PMO SETUP

OPERATION AND
EVALUATION

Project Management Offices (PMOs) serve as
a centralized hub for various project manage-
ment functions, aimed at driving improved
outcomes for organizations. In a study led by
Hobbs and Aubry (2007), 27 common PMO ser-
vices were identified based on insights from
500 professionals involved with PMOs world-
wide. In this article, we explore the essential
aspects of PMO setup, operation, and evalu-
ation, highlighting their significance in en-
hancing organizational performance through

effective project management practices.

The focus of any PMO is to understand its
clients, their needs, and how to meet those
needs by creating clear and sufficient bene-
fits, regardless of the PMO’s level of maturity
or specific role within the organization, ulti-
mately generating perceptible and measur-

able value.

An organization’s need for a PMO depends on
several factors. In general, if an organization
is struggling with poor project management
performance, resource utilization, projects
not aligning with organizational goals, or risk

management, a PMO may be the right solu-
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tion to address these challenges. PMO ex-

PMO Consultant

perts generally discourage the direct adoption
of pre-established PMO models when setting
up a new PMO. This is because organizations
vary in terms of their characteristics, resourc-
es, size, and strategies, requiring each PMO to
tailor its services, tools, and methodologies

accordingly.

Steps for Establishing a PMO

1. Engage with Stakeholders

Begin by engaging with key stakeholders to
gain a thorough understanding of the goals
and objectives behind establishing the PMO.
Identify the anticipated benefits and specific
value stakeholders expect the PMO to deliver.
Ensure stakeholder buy-in by addressing con-
cerns and explaining how the PMO will con-
tribute to problem-solving and achieving de-

sired outcomes.

2. Develop the PMO Charter
Draft a PMO Charter that defines the purpose,
objectives, scope, authority, and responsibili-

ties of the PMO within the organization.
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3. Conduct a Gap Analysis

Perform a gap analysis to assess current proj-
ect management practices.

Utilize tools like SWOT analysis to identify
strengths, weaknesses, opportunities, and
threats related to establishing the PMO.
Involve stakeholders in the analysis, discuss
the report, clarify gaps, and develop solutions

collaboratively.

4. Establish PMO Structure and Gover-
nance

Conduct a needs assessment to determine
the most suitable structure and management
model for the PMO.

Clearly define roles, responsibilities, and ac-
countability within the PMO to ensure oper-

ational effectiveness.

5. Develop PMO Processes and Method-
ologies

Establish clear guidelines and templates for
various PMO functions (e. g., project man-
agement, resource management, risk man-
agement) to ensure consistency and facilitate

efficient implementation.

6. Implement Performance Measurement
and Reporting

Develop key performance indicators (KPIs)
and reporting mechanisms to monitor the
PMO’s performance and effectiveness.
Ensure these measures align with the strate-

gic objectives and goals of the PMO.
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1. Build the PMO Team

Assemble a skilled and experienced team to
support the PMO’s functions.

Define clear job descriptions and provide on-
going training and development opportuni-

ties for the team.

8. Alignment with Organizational Culture
Ensuring that the PMO’s practices, processes,
and values align with the organization’s cul-

ture.

9. Change Management
Manage change effectively by addressing re-
sistance and fostering a culture of continuous

improvement.

10. Communication and Stakeholder En-
gagement

Ensure effective communication and stake-
holder engagement for PMO success. Develop
a communication plan to inform stakeholders
about PMO activities, progress, and value. Reg-
ularly engage with stakeholders, seek input,
and address concerns to build trust and secure

support.

While a PMO talks about “what functions should
be performed, the stakeholders say, “What
benefits and results do we need. " Therefore,
PMOs Should speak the language of stake-

holders by focusing on benefits and results.

The Operational Stage or The PMO Run
The operational stage of the PMO follows
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the establishment phase, ensuring the deliv-
ery of value and maintaining the delivery pro-
cess. Outputs from the establishment stage
are implemented and adjusted as needed
for operational requirements and stakehold-
er value. During this stage, the PMO focuses
on project monitoring, reporting, resource and
risk management, quality assurance, change
management, stakeholder engagement, and
Establish a robust

monitoring and evaluation system to track per-

continuous improvement.

formance and impact, with an agile mindset for

adaptation.

The journey of a successful PMO begins with
a well-defined and clear charter and contin-
ues with ongoing monitoring, adaptation, and

stakeholder engagement.

PMO Maturity

PMOs can provide the same function but with
varying levels of sophistication and value gen-
eration. Different approaches can coexist with-
inaPMO to deliver on stakeholder expectations.
It's important to note that being strategic, tac-
tical, or operational is not the primary objective
of a PMO, but rather meeting the specific needs
of stakeholders. The maturity of a PMO is the
level of sophistication in providing services to
clients, which ultimately determines the value
it generates. The PMO should prioritize aligning
functions with stakeholder expectations and
improving execution to enhance perceived val-
ue. The PMQ's level of maturity is determined
by its ability to generate value for clients and

the organization.
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Even a strategic PMO may have low maturity

and not generate the perceived value.

Alignment and maturity

Maturity without alignment is nothing. You are
good at something nobody cares about because
you are doing something that will not deliver the
benefits that stakeholders expect; you are just
wasting time, maoney, resources, etc. “Nothing
is more useless than having maturity when
you don’t have alignment. ” America Pinto
Said this.

The successful PMO

A successful PMO understands and adapts to
unigue client needs and expectations. Manag-
ing expectations throughout the PMO lifecycle
is crucial to making the PMO a reliable part-
ner. By doing so, the PMO achieves improved
stakeholder satisfaction, enhanced project suc-
cess rates, increased credibility, stronger stake-
holder support and engagement, better collab-
oration and communication, and an increased
likelihood of obtaining necessary resources for
future projects.

In conclusion, establishing, operating, and eval-
uating a PMO s critical for effective project
management. Structuring the PMO, developing
KPIs, building a skilled team, prioritizing commu-
nication, and focusing on operational excellence
to generate perceptible and measurable value.
Continuous evaluation and adaptation are es-
sential to meet evolving needs. A well-execut-
ed PMO improves project outputs, stakeholder

satisfaction, and organizational success.
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PROJECT COST

MANAGEMENT CHALLENGES
AND OPPORTUNITIES

Introduction:

Cost management is a critical aspect of project
success yet cost overruns and scope creep are
common issues worldwide. This article dis-
cusses in general the challenges faced in iden-
tifying, managing, and controlling project costs,
along with the need for effective cost control in
construction projects. It emphasizes the im-
portance of engaging cost organizations and
highlights the barriers to the global recognition
and standardization of the cost management

profession.

Cost Overruns:

Project cost escalation is a common problem,
affecting budget and other aspects of the proj-
ect. Studies have shown significant cost esca-
lations in construction and infrastructure proj-
ects, with rail projects experiencing average
cost increases of 45%, tunnels, and bridges at
34%, and roads at 20%. The World Bank reports
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that underestimating costs is a global issue,
with cost overruns of 50-100% being common.
Major projects worldwide, such as the most
challenging highway project in the history of the
United States the Boston Central Artery/Tunnel
Project and the Channel Tunnel, have experi-
enced substantial cost overruns, leading to fi-

nancial and logistical challenges.

Fragmentation of the Profession:

The project cost management profession lacks
global recognition, primarily due to the absence
of a universally recognized professional title and
common standards. Various professional dis-
ciplines, such as cost engineers, quantity sur-
veyors, construction economists, and project
managers, provide cost management services
worldwide. However, the absence of official
registration requirements for practicing in the
field allows other professionals lacking special-
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ized technical competencies to undertake cost

management tasks.

Opportunities for Collaboration:

To address the challenges faced by the project
cost management profession, collaboration
among global associations is necessary. Orga-
nizations such as the International Cost Engi-
neering Council (ICEC), the Assaciation for the
Advancement of Cost Engineering International
(AACE International), the Pacific Association of
Quantity Surveyors (PAQS) and others need to
work together to establish common standards,
competencies, and certification programs. The
formation of a well-funded, all-encompassing
global association would provide a unified iden-
tity and representation for the profession. This
association could facilitate knowledge sharing
and elevate global standards, ultimately ben-
efiting all cost management associations and
firms. In addition, Investin comprehensive edu-
cation and training programs that equip profes-
sionals with specialized technical competencies
in cost management. This would ensure that
individuals performing cost management tasks

possess the necessary expertise.

Conclusion:

Effective project cost management is essential
for successful project outcomes and economic
growth. However, cost overruns persist glob-
ally, necessitating the recognition and stan-
dardization of the project cost management
profession. Collaboration among international

associations and the establishment of a robust
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global assaociation are crucial steps in raising the
profile, standards, and business opportunities
for cost management professionals worldwide.
By uniting efforts and sharing knowledge, the
profession can overcome its fragmentation and
contribute to improved cost control practices
across the construction and infrastructure sec-
tors. As well as some other solutions that can
be considered such as automating project cost
management tasks in order to optimize and

control project cost and expenses.
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TAKING OFF WITH
RESILIENCE

THE MOST EFFECTIVE RISK MANAGEMENT
STRATEGIES FOR AIRPORT PROJECTS

Airports are complex ecosystems — intricate
hubs humming with activity, where efficiency
and safety reign supreme. Yet, these monu-
mental projects stand as targets for an array
of risks, from financial and operational hic-
cups to environmental concerns and security
threats. Successfully navigating these com-
plexities requires robust risk management
strategies, capable of safeguarding progress
and ensuring smooth take-off, landing, and

everything in between.

Identifying the Turbulent Landscape:

The first step to mitigating risk is understand-

ing its diverse forms. For airport projects,

these can include:

e Cost overruns: Construction delays, ma-
terial price fluctuations, and unforeseen
technical challenges can bloat budgets,
impacting project viability.

e Schedule disruptions: Delays in key
phases, supplier issues, or weather dis-
ruptions can push back deadlines, causing
ripple effects throughout the project and
impacting operations.

o Safety and security breaches: Construc-
tion accidents, cyberattacks, or security
lapses can jeopardize passenger safety
and damage public trust.

* Environmental impact: Construction can
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disrupt ecosystems, pollute air and water,
and generate excessive waste, prompting
legal and reputational issues.

» Stakeholder discontent: Local communi-
ties, airlines, and government bodies may
oppose the project due to noise, traffic
congestion, or perceived economic draw-
backs.

Equipping the Cockpit with Effective

Tools:

Once recognized, risks demand proactive

management. Here are some crucial tools at

your disposal:

» Comprehensive risk assessment: Identi-
fy, analyze, and prioritize potential risks
based on their likelihood and impact.
Tools like risk matrices and scenario plan-
ning can facilitate this process.

» Robust contingency plans: Develop de-

tailed plans for each identified risk, out-
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lining mitigation strategies, responsible
parties, and communication protocols.
These plans should be regularly reviewed
and updated.

e Effective communication: Clear and con-
sistent communication with stakeholders,
from construction workers to government
officials, is essential for managing expec-
tations, addressing concerns, and garner-
ing support.

» Technology-driven solutions: Utilize soft-
ware tools to track risks, monitor progress,
and facilitate real-time decision-making.
Building Information Modelling (BIM) can
identify potential clashes and optimize
workflows, while digital twins can simu-
late scenarios and test mitigation strate-
gies.

* Flexible design and contracting: Incor-
porate flexibility into project design and
contracts to accommodate unforeseen
changes and minimize disruption. Phased
construction can also be a valuable tool

for managing risk.

Landing Gracefully in a Sustainable Future:
Beyond immediate threats, airport projects
must consider the long-term. Integrating sus-
tainability principles into risk management
strategies can yield significant benefits:

e Environmental risk mitigation: Utilizing
sustainable materials, minimizing waste,
and incorporating renewable energy

sources can reduce environmental impact

and comply with regulations.
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e Enhanced resilience: Sustainable design
considerations, like flood-proofing and
heat-resistant materials, can build air-
ports resilient to climate change and oth-
er environmental challenges.

» Positive  stakeholder = engagement:

Demonstrating a commitment to sustain-

ability can attract responsible investors,

engage local communities, and enhance
brand reputation.

Examples of Take-Off Success:

By embracing best practices, airport projects

worldwide have successfully navigated tur-

bulence. Singapore’s Changi Airport, for in-
stance, implemented a comprehensive risk
management plan during its expansion, mit-
igating cost overruns and exceeding comple-
tion deadlines. Meanwhile, Denver Interna-
tional Airport’s commitment to sustainability,
with its extensive solar energy installations
and water conservation efforts, has set a

global benchmark.

Conclusion:

The skies ahead for airport projects may be
dotted with unforeseen clouds, but with ef-
fective risk management strategies and a
commitment to sustainability, every depar-
ture can be a smooth take-off towards a safe,
efficient, and resilient future. Remember, ev-
ery airport project is a journey, and by equip-
ping the cockpit with the right tools and a
clear vision, you can ensure a triumphant
landing, ready for every passenger to take
flight.
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THE IMPACT OF
EMOTIONAL
INTELLIGENCE ON
CAREER DECISION

Abstract:

Many theoretical as well as applicative stud-
ies of career decision-making argued that the
more increasing rate of development, innova-
tions, and the ability to face changes in work-
places requires a continued environment of
learning new skills, adapting new ways of
thinking, and using modern technologies to
increase the job performance from current
situation to future one throughout the one’s
lifetime that is stressed by Ganti, Krausz,
Osipow (1996).

Within this context, Ganti et al (1996) pro-
posed and empirically validated the taxon-
omy of many different difficulties associat-
ed with a career choice in that an individual
could experience through time. This article

is interesting in exploring the role of adopt-
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ing emotional intelligence (El) in career de-
cision-making difficulties; meanwhile, dis-
cussing the examination of decision-making
difficulties.

Keywords: Emotional Intelligence, Career De-
cision-Making difficulties, Intelligence Quo-
tient

Introduction:

Ganti and al (1996), indicate that three main
types of difficulties are related to the career
decision—making process obviously: 1) lack
of readiness, 2) lack of information, then 3)
These main diffi-

culties have another division into two groups

inconsistent information.

according to time of occurrence; such diffi-

culties are encountered before starting the
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decision-making process, while others are
encountered after the decision-making pro-
cess begins. The first type of difficulty that it
is often encountered before the beginning of
the decision-making process is a Lack of read-
iness in which it may happen due to a lack of
motivation, indecisiveness, and /or dysfunc-
tional beliefs. Sampson, Reardon, Peterson,
& Lenz (2004) address the cognitive informa-
tion processingtheorythatitincludestherole
as well as the impact of dysfunctional career
beliefs in the career decision-making process
(Krumboltz,1994). On the other side, there is
a lack of information encountered during the
decision-making process that related to deci-
sion-making itself, specific occupations, and/
or the way of obtaining information (Nevo,
1987); while the third difficulty is inconsis-
tent Di Fabio, Palazzeschi & Bar-On, 2012).

During the third millennium, emotional in-
telligence becomes obvious in the way of
thinking of human being that effects the
reaction towards mangers, leaders; not only
that but it effects the decision makers as well
(Santos et. al., 2018; Al Tahee, 2004).

The difference between Intelligence Quo-
tient (1Q) which reflects accumulated knowl-
edge intelligence, and Emotional Intelligence
(El) which means the ability of people (lead-
ers, managers, department chiefs in uni-
versities) to face threats; becomes very ob-

vious because the second depends on the
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exchangeable effects among employees in
organizations and/or among students in uni-
versities who are starting to think about their
careers in future (Ran et al., 2022; Cherniss &
Goleman, 2003).

But El became a major area of interestin many
scientific aspects during the last decades
which currently referred to (social emotion-
al intelligence) (Bar-On, 2000, 2004, 2006),
researchers introduced the concept of El to
examine its relation to career-related issues
(Brown et al., 2003; Carson & Carson, 1998).

Conclusion.

As a result, still, career decision-making dif-
ficulties should still be considered more seri-
ously in other cultures and larger universes in
the future. Because career decision-making
changes over time and it should focus on oth-
er aspects such as health factors, resilience,
and well-being as well, especially if the El is
considered as a malleable factor that could
improve through training and innovating as
described in the literature (Br- On, Maree, &
Elias, 2007; Di Fabio & Kenny, 2011; Judge et
al., 1997).

These results could be different in other as-
pects of business according to the services
that are submitted in which El might be more
beneficial, meanwhile strengthening the
effectiveness of the process of career deci-

sion-making.
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This article explores three common strategy

IT Project Manager

failures and provides practical solutions for
recovery. From lack of alignment and insuffi-
cient planning to resistance to change, each

failure is addressed with actionable steps.

By implementing these strategies, organi-
zations can overcome challenges, realign ef-

forts, and drive positive outcomes.

1. Lack of Alignment:

One of the main reasons for strategy failure
is the lack of alignment between depart-
ments and the overall business goals. This
can manifest through conflicting priorities,
misallocation of resources, unclear goals,
and siloed operations. Without a clear un-
derstanding of the company’s objectives,

strategies can easily go off track.
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COMMON STRATEGY
FAILURES AND
HOW TO RECOVER

To recover from this:

o Establish clear communication: Foster
regular dialogue between departments
and leadership to ensure everyone under-
stands the overall business goals and how
their work contributes.

» Develop shared objectives: Define mea-
surable goals aligned with the overall
strategy and cascade them down to indi-
vidual teams.

e Promote cross-functional collaboration:
Encourage teamwork and knowledge
sharing across departments to break

down silos and foster a unified approach.

2. Insufficient Planning:

Another common strategy failure is the lack
of proper planning.

Projects often fail due to inadequate plan-
ning, which leads to scope creep, missed

deadlines, and budget overruns.
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To recover from this:
Invest in thorough planning: Dedicate time to define clear objectives, scope, and timelines
with realistic milestones.
Identify and mitigate risks: Proactively assess potential challenges and develop contingen-
cy plans.
Establish clear communication and accountability: Regularly track progress, communicate
updates, and hold team members accountable for their deliverables.
Utilize project management tools: Implement tracking software or methodologies to man-

age tasks, resources, and timelines effectively.

3. Resistance to Change:
Resistance to change is a significant obstacle in implementing strategies successfully. Employ-
ees may resist new technologies or processes, leading to resistance and ultimately strategy

failure.

To recover from this:
Embrace transparency and communication: Clearly communicate the rationale behind the
change, its benefits for both the organization and employees, and address concerns pro-
actively.
Involve employees in the process: Seek feedback, encourage participation in decision-mak-
ing, and provide opportunities for training and support.
Highlight success stories: Showcase the positive outcomes of the change to boost morale
and encourage wider adoption.
Celebrate milestones and achievements: Recognize and reward employees who embrace

the change and contribute to its success.

Addressing strategy failures is crucial for organizational progress. By implementing effective
recovery measures such as clear communication, shared objectives, thorough planning, risk
mitigation, employee involvement, and celebrating achievements, organizations can adapt,
grow, and thrive. Learning from past mistakes and implementing the suggested strategies will

position organizations for sustainable success in a dynamic business landscape.
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CROSS-CULTURAL PUBLIC RELATION

IN A GLOBALIZED WORLD

In the rapidly evolving global marketplace, businesses are no longer confined by geographical
borders. As companies seek to capitalize on opportunities in diverse markets, the importance
of cross-cultural public relations (PR) has become increasingly evident. Cross-cultural PRis not
merely a matter of language translation; it involves understanding and respecting the unique
cultural nuances of different regions to effectively communicate messages that resonate with
diverse audiences. In this article, we delve into the significance of cross-cultural PR in the era

of globalization, exploring its challenges, strategies, and real-world applications.

One of the primary challenges in cross-cultural PR is navigating the complexities of cultural
diversity. What may be considered appropriate or persuasive in one culture could be perceived
quite differently in another. For instance, colors, symbols, and even gestures can carry vastly
different meanings across various regions. As such, PR professionals must conduct compre-
hensive research and analysis to ensure their communications are culturally sensitive and res-

onate positively with target audiences.
Effective cross-cultural PR requires more than just a superficial understanding of cultural dif-

ferences. It demands a deep appreciation for the values, beliefs, and communication styles of

different communities.
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By embracing cultural diversity, organizations can tailor their messages and strategies to align
with the preferences and expectations of local consumers. This might involve adapting mar-
keting campaigns, adjusting product offerings, or customizing brand messaging to better re-

flect the cultural context of each target market.

Moreover, globalization has intensified competition on a global scale, necessitating a strategic

approach to differentiation.

Cross-cultural PR can serve as a powerful tool for building a distinctive brand identity that
resonates with consumers across borders. By authentically representing the values and aspi-
rations of diverse communities, organizations can forge stronger emotional connections with

their audience, fostering brand loyalty and advocacy.

Crisis management presents an critical aspect of cross-cultural PR. In times of crisis, cultural
considerations become even more pronounced, as the way a crisis is perceived and responded
to can vary significantly across different regions. PR professionals must be adept at navigating
cultural sensitivities and expectations during crisis situations, demonstrating empathy, trans-

parency, and a commitment to addressing concerns in a culturally appropriate manner.

Failure to do so can result in reputational damage and loss of trust among stakeholders.

Real-world examples illustrate the importance of cross-cultural PR in practice. For instance,
multinational corporations like Coca-Cola and McDonald’s have successfully adapted their
marketing strategies to resonate with diverse cultural audiences while maintaining a consis-

tent brand identity globally.

Similarly, organizations operating in regions with distinct cultural norms, such as Japan or the
Middle East, have employed tailored PR campaigns to establish trust and credibility among

local consumers.

In conclusion, cross-cultural PR is a vital component of modern communication strategies in
the era of globalization. By embracing cultural diversity, organizations can effectively engage
with global audiences, differentiate themselves in competitive markets, and navigate crises
with sensitivity and empathy. In an increasingly interconnected world, mastering the art of
cross-cultural PR is not just a strategic advantage but a prerequisite for success in international

business endeavors.
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SUSTAINING PROJECT RESOURCES

bab Ali Algahtani

Planning, Performance & Quality Team Leader/

Since the 17 Sustainable Development Goals
(SDGs) have come to light on 2015, the aware-
ness has gotten bigger toward practice of
resources utilization. The need of efficient
expenditure is increasing year by year and
meeting its requirements becomes challeng-

ing for practitioners.

Ensuring sustainable consumption and pro-
duction (SCP) patterns support improved
human well-being and separates economic
growth from resource use and environmental

degradation.

To achieve (SDG 12): ensuring sustainable
consumption and production patterns; on re-
source waste and loss, we should understand
and focus on how to accomplish target point
12. 2 (Hub, 2023).

This is achieved by strengthening and com-
municating knowledge and scientific basis
for resource efficiency and SCP. The indica-
tor (12. 2. 2) reports that Domestic Material
Consumption (DMC) involves the quantity of
materials that are directly used in a national
economy. This includes materials extracted in
the country, plus materials imported directly

through trade in goods and services, minus
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materials exported directly to other coun-
tries. Material Footprint (MF) provides an ad-
ditional perspective by considering resources
required across the global supply chain to
produce a good/service and attributing them

to the final demand.

Furthermore, there is ambiguity in the ter-
minology of resource waste and loss, which
differentiates any project management and
makes systematic comparison of project
outputs, challenging (S. AlQahtani, Khan,
Ahmed, & A. AlQahtani, 2024).

In a project context, resource loss related to
the decrease in the quantity or value of the
resources such as the loss in equipment or
supply. On the other hand, the resource or
material waste applies to the resource that is
utilized inefficiently or does not add value for

project.

There are several forms for resource waste,
including excess inventory, unnecessary steps
in a process, in creating project resources that
do not improve the value stream system and
idle materials or resources (Lean, 2020; ProAl,
2023).
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Overall, waste and loss of resources can have negative consequences in any project. Waste can
be costly, as previously mentioned it involves using resources in a way that does not add value,

whilst loss can have a negative effect on a project’s bottom line (Lock, 2020; ProAl, 2023).

Project management often strives to reduce waste and loss to maximize efficiency and prof-
itability (S. AlQahtani et al., 2024). Here are some strategies and suggestions that may help

reduce waste and loss of resources in projects.

Implementing processes or systems to reduce waste or loss.
Analyzing the existing data will improve the efficiency of the value stream as measured
with the performance metrics.
Identifying and addressing sources of waste or loss through eliminating the root causes of
waste and loss.
Implementing a reliable mechanism for measuring the contribution of the project to re-
duce waste or loss.

- Seeking opportunities for improvement.

Presenting the volume of resources that are needed at any given point in project time.
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