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COUNTRY CAPM PfMP PgMP ACP PBA RMP SP PMP TOTAL
UNITED STATES 27,853 391 1,274 16,598 1,159 1,653 744 354,345 404,017
SAUDI ARABIA 1,433 203 291 1,330 697 4,315 416 30,659 39,344

INDIA 1,607 138 462 3,447 136 398 91 57,480 63,759
CANADA 7,346 81 282 2,795 419 635 217 72,871 84,646
AUSTRALIA 914 43 123 671 82 153 100 9,756 11,842
CHINA, MAINLAND 74 43 480 11,740 1,320 5 2 372,755 386,419
UAE 435 37 128 534 123 833 178 14,210 16,478
SINGAPORE 829 17 61 907 34 126 10 13417 15,401
VIET NAM 38 16 25 879 30 43 195 2,231 3,277
GERMANY 1,383 15 50 746 52 80 21 15,947 18,294
NIGERIA 190 15 Al 102 39 49 9 4,745 5,169
PAKISTAN 60 15 35 177 30 132 29 2,625 3,103
UNITED KINGDOM 1,143 15 50 568 42 107 42 9,195 11,156
SPAIN 462 14 24 525 49 45 12 12,765 13,896
EGYPT 52 13 L7 iy 112 1,018 152 9,023 10,864
JAPAN 430 12 22 350 19 16 7 40,347 41,203

7% 2% 3% 3%

A
IN

PMI-ACP

291 = 1433/ .0 1,330 30,699

Saudi Arabia got Rank #4 in the number of

Program Management Certified Associate in Saudi Arabia got Rank #5 in the number
PgMP certification (291) Project Management of Agile (ACP) certification (1,330)
certifications - 7% of the CAPM certification (1,433) certifications — 3% of the total certification
total certification. After certifications — 2% of the Saudi Arabia got Rank #6 in the number
USA Rank # 1 with 1,274 total certification. After USA of Project Management (PMP) certification
certifications (31%), China Rank #1 which got 27,853 (30,659) certifications — 3% of the total
Rank # 2 with 480 PgMP certifications (48%), Canada certification
certifications (12%), and India  Rank # 2 with 7,346 (13%),

Rank # 3 with 462 PgMP and India Rank # 3 with

certification (11%) 1,607 (3%)
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SAUDI ARABIA IS LEADING
IN THE NUMBER OF PMI CERTIFICATION

wasns OVER THE WORLD

Portfolio Manager

Saudi Arabia got Rank #1

in the number of Risk management

(RMP) certification (4,315) certifications ] .

35% of the total certification _SaUd' Arabia 99‘ Rank #3
in the number of Business
Analysis (PBA) certification (697)
certifications — 12% of the total
certification, after China.Rank # 1
with»1,320 PBA certifications (23%),
and USA Rank #2 with 1159 PBA
Certification (20%)

, P ,
XN ._ .. \J
PMI-RMP | | PMI-PBA

Saudi Arabia got Rank #2 in the number of:

Portfolio Management Scheduling SP certification
PfMP certification (203) (416) certifications — 15%
certifications — 16% of of the total certification.
the total certification. After USA which got 744
After USA which got 391 certifications (27%)
certifications (30%)
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Aljabr Abdulrahman

General Manager

When someone mentions
entrepreneurs, most of the time
we associate them with small
ventures. Yet a successful project
manager has many traits that we
usually ascribe to entrepreneurs.

Even though entrepreneurship and
project management have more in
common than not, they are studied
independently. As the authors of a
paper published in the International
Journal of Managing Projects in
Business(Germain and Aubry, 2019)
propose, these two disciplines have
been ignoring the existence of each
other despite their similarities.

Aggressive competitiveness,
proactiveness, autonomy, risk
taking, and finally innovation

were the traits studied in

a paper published in the
international journal of project
management(Martens et al., 2018)
and labeled as entrepreneurial
orientation.

Entrepreneurial orientation as the
authors would argue, can explain
20% of the project success. Taking
in account the amount of research
done in project management, this
20% can have major implications
on the prospects of a project.
Especially so when many of

these traits that characterize
entrepreneurial orientations
aren't always present in large
establishments.

In another study published in the
International Journal of Production
Economics(Sabahi and Parast,
2020), the authors emphasized

the role of proactiveness as the
leading aspect of entrepreneurial
orientation that is associated with
project success. And proposed
that proactiveness has the biggest
correlation with project success out
of the other traits associated with
entrepreneurial orientation.

Apart from autonomy -which
mostly has to be granted by a
superior in large establishments-
the rest of the traits can be
attributed to the individual project
manager. Yet these skills are not
fixed as some would assume. They
can be nurtured and developed
as the research of professor
Carol Dweck(Dweck, 2017) would
suggest.

Dweck argues that based on the
theory of neuroplasticity we are
able to change and grow many
traits that we might believe are
fixed. Growth mindset as she
dubbed it, can play a role in

developing traits such as the ones
associated with entrepreneurial
orientation.

A study published in science
magazine(Campos et al., 2017)
done on firms who implemented
personal initiative training showed
a significant increase in profit.
Although the focus in this study
was on smaller firms, it still shows
the effect of training proactiveness
can have on the output of ventures.

For these reasons | believe that
emphasizing the importance of
these skills and investing in training
project management teams to grow
and develop these attributes should
be on par with the focus on hard or
technical skills and competencies.

Moreover, these soft skills can

be applicable in different fields
across various settings. Which
gives them an advantage over hard
skills that are only applicable on
specific situations. | wouldn't by any
means downplay the importance of
technical knowledge and specific
expertise as they are essential.

But | would argue they don't

suffer from the neglect as the soft
skills attached to entrepreneurial
orientation does.
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Feryal Al-Sheikh Saleh in

PMO - Lead

The biggest challenge the project
manager will likely face is risk
management, particularly in

the healthcare industry. Why?
Considering that healthcare
personnel deal with circumstances
involving life and death every day,
It goes without saying that it is
risky to deal with life and death
circumstances on a daily basis. For
this reason, project management is
crucial for healthcare professionals
since, in addition to being change
agents, project managers also
manage risk.

Although project management
input can aid in better decision-
making, it is not the responsibility
of the project manager to choose
which projects an organization
should allocate its resources to.
Instead, it is the responsibility of
the project manager to foresee
potential problems during the
planning, implementation, and
control of the project as well as
their effects on the end result.

PROJECT MANAGE
AND RISK ASPECT

Risk management categories are
seven categories:

 Plan risk management

« Identify risk

« Qualitative analysis
 Quantitative analysis

* Response planning

e Implement risk response

* Monitor risks throughout the
project.

The more potential risk factors
there are, the greater the project.
As with any significant undertaking,
it is preferable to divide it into more
manageable pieces. Here are a few
places where risk factors can be
found:

 Business risks
* Business case risks
* Direct project risks
 External risks

* People risks.

The word "liability” which is
essential to managing the
healthcare sector. External

risks can have a substantial
influence, but internal threats

are often considered first since
they are easier to access. Finally,
the requirement that a risk be
"neutralized with premeditated
action” specifies precisely what the

project manager who also serves
as risk management must do.

Malpractice is one of the more
well-known types of risk reduction
in the healthcare industry. Most of
the time, malpractice, also known
as personal liability, is either
mandated or advised for healthcare
workers. other approaches Where
healthcare professionals can utilize
insurance to ensure the delivery of
a product required to complete a
project, especially if that product's
arrival is essential in a specific
stage of the project.

Lessons learnt are likely one of
the most significant resources
available to the healthcare project
manager. Lessons learned
documentation includes useful
information on the risks that were
encountered and how those risks
were reduced. This knowledge will
be beneficial not just in project
planning to reduce some of the
risks from earlier projects but
also in risk response. The project
manager will be able to better
design a reaction if they can review
the outcomes of previous risk
responses.

Identification of risk is a significant
step in the project life cycle due

to the complicated and extremely
critical nature of the healthcare
environment.



decision to drop the word "donuts” from their brand
logo in response to increased demand for beverages
rather than food. As a result of the rise in competition
within the coffee and breakfast space, Dunkin' adapted
their strategy to appeal to consumers by presenting
themselves as more relevant and up-to-date with
consumer demand. This led shares of Dunkin’ brands
to increase by more than 39 percent in the year after
their announcement.

There was a time when Nokia was a top performer

in the cell phone market, so what changed? Nokia
assumed that their one billion customers would keep
them ahead and afloat within the market; however,
what happened next proved that no company is too big
to fail.

Their failure to tailor their strategy to adapt to what
was happening around them allowed other businesses
to step in and take their place. They did not visualize
that Steve Jobs would announce the first iPhone in
2007, the same year that Forbes Magazine featured
Nokia on its cover, asking, “Can anyone catch the cell
phone king?”

Evidently, Nokia felt comfortable and secure in their
position in the market. Little did they know that the
release of the iPhone was the death sentence for the
Nokia brand. Perhaps Nokia believed that they did not
do anything wrong as such, but the world changed too
fast and they did not respond to the changes.

Another example of an unfortunate failure was that
of AT&T, which wrongfully estimated that there would
be a total of 900,000 mobile phone users in the United

.

States of America by the year 2000, whereas the actual
figure was 109 million; this miscalculation ultimately
left them unable to enter the market. A decade later,
they had to acquire McCaw Cellular for $12.6 billion, a
move that likely left them reflecting on their previous
stumble within the industry. Although they may have
attempted to step in the right direction by developing

a relevant strategy, they underestimated the cellular
technological revolution that was to come, and there
was a big price to pay for this error in judgment.

Although change can seem like a daunting concept

for many businesses, particularly those that are
comfortable in their ways of doing things, it is worth
beginning by becoming more open-minded to changing
even the smallest details and embracing the potential
good that may come as a result.

There will always be risks to planning ahead and
taking steps toward making positive changes to an
organization; however, if businesses do not get used to
continuous change, they will not evolve or keep up with
consumer needs.

As Steve Jobs famously said, “You can't just ask
customers what they want and then try to give that
to them. By the time you get it built, they’'ll want
something new.”

A good strategy is vital for businesses to sustain the
future. As stated by Robert Waterman, the successful
director of McKinsey and Company during the 1970s,
“A strategy is necessary because the future is
unpredictable.”
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Many businesses lose their
competitive advantage as a result
of failing to clearly plan ahead,
anticipate market changes, and
adjust their strategies accordingly.
We all remember what happened
to the cell phone king, Nokia.
Successful businesses should have
thorough strategic management
methods in place and set out clear
goals that consider both internal
and external factors.

However, simply predicting changes
in the environment is just the first
hurdle to overcome. Businesses
that do not get caught out by
market changes are those that also
undertake a course of action and
implement their plans.

When there is a clear overall
business direction, as well as
the will to turn ideas into action,
brands can be well prepared to
react positively to changes in the
future. What is also important for
businesses to recognize is the
need to consistently reassess
their strategies, even throughout
successful periods, in order to
be ready to perform well against
external pressure.

The environment can change how
customers feel about a product
or service. Because they are the
driving force for any business, it
is not surprising that businesses
must plan in conjunction with

the dynamic nature of customer
behavior to create and maintain
long-lasting relationships.

Companies must not make the
mistake of assuming that they will
be spared by disruptions in their
environments, and businesses can
learn from both the mistakes that
have been made and the ways in
which adopting effective strategies
can enhance performance.

Take McDonald's, for example. A
successful company that already
had generic strategies in place,
McDonald's responded to the
predicted growth of the retail
coffee market. They adapted

to this environmental shift by
applying their secondary generic
strategy, where, through broad
differentiation, they created McCafe
to respond to external demand for
coffee-related products. In turn,
these responses generated more
success for the brand. Dunkin’
Donuts made the smart strategic
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VARIETY

Let me give you a scenario, you
walk into your workplace and
spend your day doing the same task
repeatedly for 8 hours. What you're
missing is the need for uncertainty
or variety. We all need variety and
challenges that will exercise our
emotional and physical range.

Just ask your colleague working

in change management, they will
swear they enjoy the inherent
variety their work provides. Project
management has no dearth of
uncertainties; however, this also
means learning how to manage
risks and coping with the peaks
and valleys. Project managers

can allocate project tasks to allow
for variety — providing them with
interesting challenges and not
gnawing at their little hearts with
repetitive tasks. Project managers
should consider planning a retreat.
It might be just what everyone
needs - a truly unique experience.
The team can also benefit from
brainstorming, problem-solving,
and innovation sessions with an
external consultant.

CERTAINTY

SIGNIFICANCE

The third need is for significance.
We all need to feel important,
wanted and special; we want to be
of consequence. It is in our nature
to want our work to have meaning
and significance. There's nothing
more frustrating than going to a job
where you feel your presence has
little impact. We do better work,
stay motivated, and take more
responsibility when we work on a
team that makes us feel like we
matter. Project managers have to
make regular efforts to appreciate
their team members’ work, and
show them that their involvement
is valued. The small gestures
matter. Having clear job titles is not
something to be sneezed at. People
still care about job titles, and
receiving a title has a psychological
impact making them feel that
management acknowledges

their efforts. By offering industry
certifications, companies make
their employees feel noticed

and appreciated. It is important

for employers to invest in the
development of their employees so
they feel valued. Using appropriate
verbal appreciation in the form of
recognition provides people with a
sense of validation, making them
feel seen and needed. As a result of
recognition, we are able to analyze
and track our significance, which is
a major driving force behind human
behavior.

LOVE AND
CONNECTION

We each have a need to belong. We
want to feel part of a community.
It's the essence of teamwork.

This is exactly what we crave for
when we work with others. Team
work to makes the dream work,

a common phrase we've been
hearing for ages. Human beings are
wired to make connection. And, it's
more important in the workplace
than we previously knew. It is

now considered a survival need.

A theory called inclusion safety
explains that through membership
in a group, people feel wanted and
that their existence matters.

In spite of the efforts and funds
spent on building the team, the
manager still finds that the team
doesn't reach its full potential due
to one or more team members
who do not integrate with the
group. Project managers need to
understand the team members
as individuals - personality, skills,
strengths, needs, aims and fears,
match individual's social and
behavioral attributes to meaningful
tasks and create opportunities for
increased interaction.

The first, and most basic need of every human is
certainty. The goal of every individual is to feel safe,
avoid pain, and be comfortable in their environment.
We all need some sense of security and certainty,
knowing that our basic needs are being met. The
challenge of satisfying this need is that projects

(and life) is constantly changing and in this process,
our need for certainty is jeopardized. In a discipline
where the only constant changes, be it technology
infrastructure upgrades or operational procedures
being continuously refined. Processes, systems, tools,
organization structures, or job roles are often affected
by changes. One thing constant about change is the
effect it has on the people: disruptive. According

to Kotter's Change Model, project managers need

to create a climate for change, engage and enable
the organization and finally, implement and sustain
the change. By keeping team members informed

and clarifying what the project is trying to achieve,
how they fit into the bigger picture, and what is
expected of them, project managers can achieve

the best balance of certainty and predictability. Here
communication becomes the lifeblood of projects.
Poor and delayed communication can cause rifts in
the team. Change needs to become the heart of the
culture by having team members customarily discuss
the project, and then afford time for open dialogue
about things that can be better dealt with. Afterwards
using that information to actually make tweaks and

improvements.
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One of the biggest challenges to
successful project implementation
is the evolution of the project
team. The challenge of taking

a diverse group of individuals,
with varying backgrounds and
experience, from different
functional areas, sometimes with
conflicting agendas, and placing
them on a project team with a
project manager who is not their
direct supervisor, can challenge
the success of any project. In lieu
of direct authority as a means

of leading, what other forces

can a project manager utilize to
help establish a commitment to
the goals of the project and to
the team? The most commonly
discussed reasons for project
failure are lack of resources, poor

communication, unclear objectives,

competing priorities, scope creep,
and others. The one factor most
often ignored is easily the most
important one — the human factor.

Simply sticking to the Iron :
Triangle, that tenuous mix of |
schedule, scope, and budgets, is i
no longer the sole path to success. {
Now we need to understand that
people are placed at the center

of the project management

circle. Project management
methodologies constitute technical
and procedural factors like scoping,
scheduling, budgeting, quality
assurance, risk, communications
and procurement. While they are all
very well-established frameworks,
it is people who act as the core -
of project management.

A study titled 'Human
factor skills of project
managers derived from
the analysis of the
project managem‘ént
processes, stresses
that it is people, not
objectives and proce:
that lead to project
success. i (8

The human factor is based upon the foundation of human needs

psychology and emotional intelligence, to provide project managers and
leaders with the most effective tools and strategies for understanding

and responding to the behavior of people in their team. Loaded with

an understanding of people's needs, project managers can have
extraordinary control over and effectively manage the most challenging
teams and situations. A person has needs that must be satisfied to ensure
their efficiency at the workplace and modern project managers are
enthroned with the responsibility to create an environment that supports
human emotional and intellectual needs.

in Dr. Hasan Tayyeb

MATARAT Holding - GM
Project Management Office
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GROWTH

We are biologically built to grow.
We humans seek to become better,
to improve our skills, to stretch

and excel both personally and
professionally. We don't enjoy being
rooted to a spot, let alone be rooted
in the same place when it comes
to our work. The project manager
has a great big responsibility here
— to ensure professional growth
and development opportunities

to enhance skills and reward
people for their accomplishments.
Clearly demonstrating succession
planning, a dedication to training
and development, and a long-

term commitment to employee
career progression are the core
ingredients.

The training and development of
employees should be viewed as an
investment in human capital. It is
no shocker that people are highly
motivated by grandiloquent titles,
added responsibilities,
the corner office with

a view or the other
indicators of career
advancement. People
also wish to improve
their skills and broaden
their knowledge. When
people don't develop
their skills, they are stuck
in a vicious cycle that
results in stagnation. The
application of human-
centered design can
help organizations meet
workers' growth needs.
This approach puts
people in the driver’s
seat of their growth by
offering ways for them
to sharpen their skills
and knowledge, with
conferences, mentoring
programs, online
courses, or even tuition
reimbursement, flexible
work schedules, freedom
to work remotely and
social gatherings outside
of work.

CONTRIBUTION

The story of a NASA cleaner who,
on being asked by JFK about his
job, responded, “I'm helping put a
man on the moon.” This account

is used to illustrate how even

the simplest job can become
meaningful with an optimistic
attitude and backed by strong
leadership. The sixth and final need
is the need for contribution. This
need can manifest itself in projects
which will benefit clients or through
mentoring programs and training
that seeks to improve the individual
in meaningful ways. The number
one predictor of finding meaning

in our jobs is the belief that what
we do positively impacts others.
Despite the fact that most of our
jobs have a positive impact on

the team, customers, company,

or larger society, we're too far
removed from the people who use
our products or services to fully
grasp its impact.

Whether it is about developing
software or a building, project
managers need to create a clear
vision and mission on all the ways
the project underway helps make
work or life easier for customers
or end-users. The project manager
can fulfill this need by firstly
helping people develop a deeper
understanding of the customer’s
problems and needs so they feel
committed to helping them. And
then showing the people how

their work benefits others and
sharing how others appreciate
these people’s work. Since we have
an innate need to be respected,
valued and appreciated, the project
manager should focus on helping
employees find meaning in their
achievements. For instance,

Olive Garden shares customer's
letters describing how they chose
to celebrate a meaningful event

at their restaurants, and staff
members are reminded of the value
of their work. Further, a formalized
mentorship program can be
established for junior employees
to get the coaching and training
they need from more experienced
co-workers.

People are more than just
resources, they are crammed with
needs, hopes, aspirations and
sometimes junk food! Research
time and again has served us
evidence on a platter that the
human factor is the main cause

of failure and challenges of
projects. The fickle, ever shifting
environment of projects, where
two projects are never the same,
the human element remains the
same. Why people behave a certain
way and how they are motivated
—is often ignored in project
management like the third friend
in a group. The crowning glory of
successful project management is
capitalizing on the human factor.
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Project

Management
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PMI Risk
Management
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Business Architect
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Organizational
Transformation
Foundation
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Business Analysis
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Built Environment
Project
Communication Pro
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Organizational
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Implementation
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= EMPLOYING ARTIFICIAL
LIGENCE TO
SVE PROJECT

¥
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About 200 years ago, the industrial revolution had a profound impact on
society in ways that were unimaginable at the time. Another revolution
is taking place today, and this one will have much wider-ranging

. impacts. Artificial intelligence (Al) is expected to significantly change

\ how we produce, manufacture, and deliver. Al will also impact how

' project management is performed. Using the Al capabilities in project
management through processing massive volumes of data, quickly,
identifying patterns in data, learning from it and generating predictions
will be significantly effective due to its singular capacity for tracking
particular patterns and predicting project scenarios and results.

In project management there are several areas Al could be implemented |

in, which a project manager needs to be aware of in order to remain on

top of this cutting-edge technology.

4

ADMINISTRATIVE TASKS

Project managers may devote up
to 54% of their time to low-value
task management, according to
Cognilytics research. Managers
may focus on value-adding,
strategic tasks, and team
leadership when they use an

Al assistant by employing anti-
bias solutions, robotic process
automation and graphic processing
to decrease the amount of time
spent implementing tasks and
processes such as recourses
planning, progress monitoring
and managing documentation.
Furthermore, research says
project managers who utilize Al
technologies perform 20% better.

PLANNING AND FORECASTING

Based on historical data from
prior projects, machine learning
algorithms can be utilized to
generate predictions of the

time, resources, and financial
required for project operations.
For instance, Al-based project
scheduling might take into account
lessons learned from earlier
projects and offer various potential
schedules based on the context
and dependencies. That will help
project managers to steer projects

through challenging decisions and

unforeseen obstacles which lead to
project costs reduction and a lower
likelihood of failure or interruption

in the future.

OBSERVATION AND DECISION-
MAKING SUPPORT

Complex project data can be
processed by computers more
effectively than by humans. In

fact, they recognize patterns and
trends more quickly and pick up
signals that individuals would
overlook. Precise, real-time
information identifies problems
and provides management with
early indications of bottlenecks or
impending deadlines so they can
take preventative actions. Making
data-driven decisions is today>s
management objective. Al makes it
easier. As a matter of fact, Al based
on KPIs, deadlines and resources,
can develop an understanding of
how well a project is performing. It
may also recommend to the project
manager who is the most qualified
to lead an assignment

RISK MANAGEMENT

An essential task for any project
manager is risk assessment, but
with so many possible moves
to keep track of, it can be very

, BOTHAINA
ALMOGBEL

. t;‘z in Bothaina Almogbel

challenging at times. Al solutions
assist project managers to
identify risk before it happens (or
even before they recognize that
something could go awry). This
will help save delays or expensive
revisions later on.

Although Gartner Says 80% of
today’s Project Management Tasks
will be eliminated by 2030 as
Artificial Intelligence takes over,

| believe that project managers
won't be replaced by technology
as the need for human skills

they provide, such as emotional
intelligence, negotiation, strategic
and leadership skills.

Project management machine
learning integration, however,

is still in its infancy. As it gains
traction, it will be able to transform
professional mind maps into tasks
and relationships and propose
various timetables based on
context and dependencies.

The autonomous project
management phase will be the
last, and the experts think it is
unlikely to occur in the near future
because the management of the
organization will want to maintain
control over important financial
decisions.
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MANAGING PROBLEMS
ON VIRTUAL PROJECTS

AFTER THE CORONA
VIRUS

ABSTRACT

Well-functioning teams are
important with the globalization
and the high competition. After the
fact of corona virus, virtual teams
became circumstance of life. They
are progressively common in all
corporate, indeed they shared all
resources, increasing number

of cross-organizational projects,
partnering, and outsourcing, and
the increase in the number of
people who telecommute or have
flexible hours.

INTRODUCTION.

Problem solving and prevention in
the education sector can be difficult
with the distributed teams in the
project. Overcoming them requires
a continuous and coordinated
effort than can be expected: we
appreciate to identify, analyze

and solve problems in a remote
work environment by the project
manager: we learn tips to engage
the team effectively throughout
the process: all projects face
challenges.

STUDY PROBLEM:

Team members should feel
obligated to communicate in this
way. They should feel that they are
«failing the team» if they do not
express concerns about a potential
issue.

Working remotely is more than
common, it has become a necessity
for any number of reasons. There
are advantages to securing the best
talent wherever they live. It helps
the minimum of the organization.
Sometimes, perhaps God will
disrupt the natural flow of work.

How do you navigate from this
brave new world to virtual project
management? We»ll get there, but
first it>s important to understand
the big picture.

1. What is Virtual Project
Management?

Virtual project management is the
process by which one manages
projects by remote or virtual teams.
When teams are distributed across
different time zones, they still need
to get assigned tasks and that work
must be monitored and tracked to
make sure it stays on schedule.

A.Why thrive in virtual project
management?

There are many reasons why
virtual project management is
gaining popularity. There is a fact
that many teams demand more
flexibility in work, so that they have
more control over their schedule.
This may be due to having young
children and wanting to stay home
with them or finding a balance
between work and family life.

B.What are the benefits of virtual
project management?

The advantages of managing virtual
projects are related to the benefits
of having virtual teams. Managing
the default project, after all, exists
only as a way to manage those
remote teams.

C.Reach more talent

As mentioned earlier, virtual project
management means virtual teams,
which are a great temptation to

attract talent outside the work area.

in Dr.Chiraz Rouissi

Assistant Professor Of
Business Administration

That>s how many organizations
frame the importance of having a
virtual project management, but
what isn>t always addressed is how
distant teams also help retain that
talent.

2.Virtual teams

A virtual team is «a team
consisting of people who are not
in a shared location and/or have
different working hours and/or
work across multiple teams at
once» (Pitagorsky, 2006). Virtual
teams often involve people from
diverse cultures. There are many
differences. «There is a continuum
between the physical team
(everyone in the common location,
dedicated members, working
simultaneously) and the virtual
teams» .

DISCUSSION AND CONCLUSION

By understanding how teams

work together and move through
these four stages to reach high
performance, youwll be better
equipped to get your team to work
together. Remember that some
teams do not reach stage 4, with
high performance, and stay in stage
3, with poor standards. In addition,
changes in the team can move the
team that in the «rule» phase again
leads to «break-in»

The project manager should be
aware of the changes that take
the team back, and help it move
forward as quickly as possible.
Understanding the stages of team
development enables the project
manager to be more effective.
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BIM is just one tool in an
array of digital applications
available to enhance the
project management task
today. Together, from data
management to artificial
N e intelligence (Al) they add a
, - technical edge across the
disciplines.

ANALYZE
DEVELOP

. But, of course, any

information-based tool

is only as good as the
data that is fed into it.
Project managers can pull
together deep layers of
information, but for this to
be meaningful it requires
all-party engagement at
every stage.

DESIGN

TESTING

Project management
Is at the center
of this new reality

Digital tools are now readily available and building
information modeling (BIM) has become key. With
costs and environmental regulation rising, clients
look for reassurance and tools that can increase their
odds of success.

Buildings are increasingly complex. The materials
used, water management and energy use are
sophisticated and subject to regular change in

terms of specification. Funders and owners need to
know the full life-cycle costs of a project. - a tunnel,
hospital or office building might cost $X million to
complete, but $X+10 million to operate over 20 years.

Project teams need to understand those costs, and
factors that can vary them up or down.

BIM is implemented in four phases — evaluation,
project pre-planning, design and construction, and
operation and maintenance. The technology has
moved beyond its original ‘3D BIM' status, which
centers on a 3D visualization of the construction
itself.

Today project teams can-referto'4D’ (project
duration), ‘5D’ (budget analysis), 6D’ (sustainability)
and.'7D’ (facility management.including asset data).
This evolution is delivering real benefits to projects
of all sizes and shapes. Stakeholders can see how
any event, or change in specification or timing, might
impact on progress.

L s s

For example, a 20-storey
block might previously
have spent its lifetime
housing apartments or
offices. Increasingly,

that block is likely to be
completed with several
uses in mind —a mix

of retail stores, office
space and private homes.
What's more, that use
might change during the
building'’s lifetime, so the
need for flexible space
must be recognised during
planning.

The changes in the type
of buildings demanded,
the regulations around
sustainability, the need
for new materials and
construction skills —
represent the future for
the industry worldwide.

Progress is permanent,
despite short-term
economic issues.
Technology is there to
identify risk and mitigate
against it. Effective
project management has
always been important
in construction — now,
with the right mix of
management experience
and the latest digital
tools, it has become
essential to success.

T
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As policymakers grapple with

the broadest range of real-world
challenges, how is the construction
sector responding?

Soaring oil prices have been good

news for oil-producing nations of
Written by — Currie & Brown - KSA the Middle East, but not so good for
importers in Europe or the Asia-
Pacific region, whose operating
costs have risen as a result.

The Russian invasion in Ukraine
has impacted food and energy

prices globally. Inflation is rising
in many key markets, and central

banks are raising interest rates.

James Irvine Norman Smith Jonathan Hall
) . . . . This has taken place against the
Senior Director/ Regional Director - Project backdrop of the Covid pandemic,
Country Manager Director - Project Management which continues to disrupt
Management

economic progress. China's
attempts to wipe out infection has

had a massive impact on world
trade.

Despite this, the construction sector
remains very active. Typically,

as economies face a squeeze,

policymakers and governments opt
for major capital projects to boost
business activity and employment.
Even before the economic and

social trauma caused by Covid,

the construction sector faced

significant challenges in terms of
new regulatory standards related
mainly to sustainability. There is

demand for buildings that deliver
to exacting new environmental

standards, and whose costs can be
measured over a lifetime of 10, 20
or 30 years.

Project management is at the
center of this new reality. Clients

need help to 'grasp the nettle’ of
sustainability, which might involve
switching to materials derived from
renewable sources or managing

- = construction waste more positively

.- from a ‘green’ perspective.
H -
= ] More than ever, multidisciplinary Sl
teams need to be working together
\ X from the early stages of any project

to maximize effectiveness, id_lentify
risks, and design measures to
tackle them. = - -

‘L., From - Royal Institution of Chartered Surveyors (RICS)
i & RICS KSA
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Project Management
Fundamentals
January 17, 2023
7:30 - 9:30 pm

I._/ Week 3
N

Project Management
January 31, 2023
7:30 - 9:30 pm

.,/ Week 5

Q&A Workshop for
The Planning - part 1
February 14, 2023
7:30 - 9:30 pm

Ii Week 7 }

N

Q&A Workshop for
The Execution

February 28, 2023
7:30 - 9:30 pm

(_ Week 9

Q&A Workshop for
The Closing

March 14, 2023
7:30 - 9:30 pm

Mentorship Program 2023

N

Q&A Workshop for Agile

Join Us

Learn and Earn

20 PDUs

2 PDUs per Session

Weeko )

Program Kick-off
January 10, 2023
7:30 - 8:30 pm

Week 2 >

o e
Knowledge - Gap
Identification Workshop

January 24, 2023
7:30 - 9:30 pm

e
Week 4 b

.: s

Q&A Workshop for
The Initiation
February 7, 2023
7:30 - 9:30 pm

Ty

Week 6 \)

.' 4
Q&A Workshop for

o The Planning - part 2

i February 21, 2023

7:30 - 9:30 pm

' @ ™
H Week 8 /)
Q&A Workshop for
The Monitoring
& Controlling

March 7, 2023
7:30 - 9:30 pm
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Learn and Earn

PMP 20 PDUs

2 PDUs per Session

Mentorship Program 2023 Olend0
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O Pt i

9 weeks PMP exam Weekly Q&A workshops

Mentoring Program Kick-off
preparation roadmap every Tuesday

Groups Tuesday Jan 10

Program Mentors

Ahmad Shaikh Meshal Al Juiead

L EEEET WAL ETT Abdullah Al-Hussain Alaa Almosa

Lead Project Engineer, Project Manager, Al  Project Manager, John Quality Manager, NOV Project Engineer
Saudi Aramco Muhaid Consulting Crane Saudi Arabian
Engineers Engineering Company
PMP, PMI-RMP : AL LR R ; PMF, PgMP ) PMP, CSSBR

Hussain Al-Eissa Abdulrahman Hashish Hassan Al Marhoon

Abdulkarim Alamoudi ~ Hussain AlSalamin
Project Engineer, Sr. Project Engineer, Electrical Engineer, = Programme Manage- Director of Project
Alruwais Contracting Saudi Aramco Adwan Marketing co. ment Specialist, BAE Management
Systems SDT Department , Energy
Manager,King Fiasal
University
PMF, PMI-ACP \ PMP, PMI-RMF. PMI-ACP PMP, ACP /: PMP , PMP, CEM, CEA, CMVF, CMRP :,

Mohamed Megahed Mohammed Al-Shaghab Ali AlAmir Fadel Alelaq
Project Manager, SAK Lead Project Engineer, Lead Project Engineer, Senior Project
Consult Saudi Aramco Saudi Aramco Engineer, Saipem
MR UMA TOT ATP PEMLACE, CSM, CSPO \ PMF, CSPO, CSM, PMI-ACP \ PMP
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