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Exam Preparation Roadmap

Week Learning Topics

* What is Project Management?
* Projects vs Operation vs Maintenance
*  Project Management Office (PMO) Types
* Organizational Structure Types
1 * Project Roles
» Organizational Process Assets (OPA’s)
* Enterprise Environmental Factors (EEF’s)
* Frequently Used Tools and Techniques
* Project Manager Required Interpersonal Skills (People Domain)

* Project Life Cycle and Development Approaches (Predictive | Iterative |
Incremental | Agile | Hybrid)
2 * Project Management Process Groups (5 Groups)
* Project Management Processes (49 Processes)
* Rita's Process Chart Game

Being Agile :

* 4 Values

* 12 Principles

* Servant Leadership

Doing Agile :

» Agile Triangle of Constrains

» Agile Suitability Filter

* Agile Practices (Scrum, XP, Kanban .. etc.)
* 10 Knowledge Areas Mapping to Agile

* 5 Process Groups Mapping to Agile

* 49 Processes Mapping to Agile

4 - Initiation Processes 4.1 13.1
- Planning Processes 4.2 5.1|5.2|5.3|5.4]6.1]6.2| 6.3 | 6.4 | 6.5

5 Planning Processes 7.1]|7.2]7.3|9.2| 8.1] 9.1] 13.2 | 10.1
6 Planning Processes 11.1|11.2 | 11.3 | 11.4 | 11.5 | 12.1| 4.2

7 Execution Processes 12.2]9.3|9.4]9.5|10.2|13.3|11.6 | 4.3]| 4.4 | 8.2

- Monitoring and Controlling Processes 5.5| 5.6 | 6.5]| 7.4 | 8.3 9.6 | 10.3 |
8 1M.7]12.3|13.4]|4.5| 4.6

- Closing Process 4.7

9 Overall Review - Take Your PMP Exam @

Assignment

- Watch and

- Read Chapter 1, 2 and 3 from
Rita Book (10th Edition) or PMBOK
Guide (6th Edition)

+ Watch

+ Read Chapter 1 from PMBOK
Guide (6th Edition)

- Play ( \ )
until you score 92/92

+ Watch
- Read Agile Practice Guide

+ Watch
- Watch Planning Videos

- Read
- Watch Planning Videos

- Read
- Watch Planning Videos
- Read
- Watch Execution Videos
- Read

- Watch Monitoring and Controlling

Videos

+ Read

*1t is highly recommended to study two processes minimum daily referring to your preferred resources
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https://www.youtube.com/watch?v=uDPJ-sWLVx4&list=PLYuGx_1YHxJ7-0BRJ6GupkFtFMZ2R6OrQ
https://www.youtube.com/watch?v=lPYYhRW1XeE&list=PLYuGx_1YHxJ7-0BRJ6GupkFtFMZ2R6OrQ&index=2
https://www.youtube.com/watch?v=YU45OYL4C-Q&list=PLYuGx_1YHxJ7-0BRJ6GupkFtFMZ2R6OrQ&index=3
https://www.youtube.com/watch?v=b41q3xzw0IQ&list=PLYuGx_1YHxJ7-0BRJ6GupkFtFMZ2R6OrQ&index=4
https://rmcls.com/process-chart-game-v9-AR/
https://rmcls.com/process-chart-game-v9/
https://www.youtube.com/watch?v=VWEqDyJ-Xi8&list=PLYuGx_1YHxJ7-0BRJ6GupkFtFMZ2R6OrQ&index=5
https://www.youtube.com/watch?v=xiAyZCB7vUU&list=PLcOTI_mhahcVsCUR5Fm0-U2fncb-z2_f-&index=1&t=125s
https://www.youtube.com/watch?v=jXmmM6GrIWU&list=PLcOTI_mhahcVsCUR5Fm0-U2fncb-z2_f-&index=2&t=1410s
https://www.youtube.com/watch?v=V61JcKn0UYI&list=PLcOTI_mhahcVsCUR5Fm0-U2fncb-z2_f-&index=3
https://www.youtube.com/watch?v=i0oLr6I-MbI&list=PLcOTI_mhahcVsCUR5Fm0-U2fncb-z2_f-&index=4
https://www.youtube.com/watch?v=H2cHcXTJalg&list=PLcOTI_mhahcVsCUR5Fm0-U2fncb-z2_f-&index=5
https://www.youtube.com/watch?v=sQ01vNcSXEM&t=27s
https://www.youtube.com/watch?v=OxQ08S1sZVM&list=PLcOTI_mhahcVsCUR5Fm0-U2fncb-z2_f-&index=6
https://www.youtube.com/watch?v=PtmotHP4EvI&list=PLcOTI_mhahcVsCUR5Fm0-U2fncb-z2_f-&index=7
https://www.youtube.com/watch?v=sQ01vNcSXEM&t=27s
https://www.youtube.com/watch?v=IX2g7llOMYA&list=PLcOTI_mhahcVsCUR5Fm0-U2fncb-z2_f-&index=8
https://www.youtube.com/watch?v=NSj7fjZpiuw&list=PLcOTI_mhahcVsCUR5Fm0-U2fncb-z2_f-&index=9
https://www.youtube.com/watch?v=xknnAsNqq6Q&list=PLcOTI_mhahcVsCUR5Fm0-U2fncb-z2_f-&index=10
https://www.youtube.com/watch?v=sQ01vNcSXEM&t=27s
https://www.youtube.com/watch?v=DCF6UdLEB8g&list=PLcOTI_mhahcVsCUR5Fm0-U2fncb-z2_f-&index=11
https://www.youtube.com/watch?v=yRDJs1Gy_58&list=PLcOTI_mhahcVsCUR5Fm0-U2fncb-z2_f-&index=12
https://www.youtube.com/watch?v=sQ01vNcSXEM&t=27s
https://www.youtube.com/watch?v=kJAPU8N96Sk&list=PLcOTI_mhahcVsCUR5Fm0-U2fncb-z2_f-&index=13
https://www.youtube.com/watch?v=ND8Q_m6D2OI&list=PLcOTI_mhahcVsCUR5Fm0-U2fncb-z2_f-&index=14
https://www.youtube.com/watch?v=sQ01vNcSXEM&t=27s
https://www.youtube.com/watch?v=sQ01vNcSXEM&t=27s

