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My name is

Bell
2

)
—

My role at work is

What will make this course a success for me?

One thing you don’t know about me is
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Agile Project
Management ¢
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In this lesson, you’ll learn agile concepts and how to work with agile as a
Disciplined Agile Scrum Master (DASM)™. The DASM coordinates and

facilitates agile “ceremonies” or critical team events involved in developing a
solution. The DASM also helps the team improve their processes by implementing
Disciplined Agile® (DA™), which is based on agile and lean approaches.

Traditional approach to technology powered products
What is Agile?
The Agile Manifesto

B S

How Does Agile Work?

The Iterative Process

Planning an lteration

Agile Ceremonies and Artifacts

User Stories

I[teration Demonstration

5. Information Radiators
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Z

Yay or Naye

Predictive SDLC approach is a defined — Process approach
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The 4 Values of the Agile Manifesto

The Agile Manifesto

Individuals and interactions
over processes and tools

Working software over
comprehensive documentation

Customer collaboration
over contract negotiation

Responding to change
over following a plan

[ )
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‘The 12 agile principles*
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Being Agile Versus Doing Agile

Agile is a mindset ¥ defined by values 4 guided by principles
and manifested through many different practices

“Being” Agile “Doing” Agile

The correct way to implement agile An ineffective way to implement agile

4
* ’
4
¢
Being agile starts with internalizing Doing agile involves using
the agile mindset, then using that agile practices without embracing
understanding to select and the agile mindset that allows us
implement the correct practices, to understand how to select the
tailoring them to different situations right balance of practices and
as needed. tailor them appropriately.
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How Does Aglle
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The
Iterative
Way of
Welidgle
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Scrum Process

¢ Reflect on the process

e |dentify potential improvement

e Focus on people, relationships,
processes, tools

[Sprint Retrospective}

E

Sprint (2-4 weeks)

* Backlog review

— backlog done?

' Sprint Review

) : \ ol - - Final product
. ) A i/ ? ? ? accepted and
F\’/(o!ect { Sprint Planning - Daily Scrum project
S1on R Meeting Sprint | e What has been Smplee

e Team discussions
& estimates

and | * What will be
plan done?

(\O

{ ' " e Definition of sprint * What oﬁstacle:; Product * Inspect product
. goal are in the way o Adjust backlog
Product  Definition of “done” , ¢ Demonstrate
Backlog s Planito deliver Build the features and execute the plan WorIEEdong”

P
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There Is no
Standard for
Agile

Terms

1 Iteration Iteration Sprint Sprint
Terminology P P
Team Lead Coach Scrum Master* Agile Coach
Daily Daily Meeting (Daily) Huddle
DA strives to be Coordination Meeting Scrum Meeting
CIgﬂOSTIC. Retrospective Retrospective Sprint Retrospective Retrospective
Team Team Team Squad, Tribe

Architecture Owner Coach* -- -

Domain Expert Customer* Customer* Customer*

* Means “not an exact match”
PN Disciplined
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Try It Out:
HlelalaligleRels
Iteration
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| will be the product owner.
You will each be team members.

Our task will be to pull those tasks with the most
immediate need from the product backlog into the
next iteration.
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HlelalaligleRelg
lteration

Product Backlog lteration
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Card1: Card 2:

As a learner, I'd like to learn As a learner, I'd like to learn

more about how agile the steps my team needs

works. to take to choose its own
way of working.

Card 3: Card 4:

As a learner; 1'd like to be
able to build and maintain

As a learner, Id like to learn
about what Disciplined

an effective Disciplined Agile is.
Agile team.
Card 5: Card 6:

As a learner, I'd like to find
out about how to influence
team-level agility outside
my team.

Az a learner, I'd like to learn
the principles, promises
and guidelines that

govern Discplined Agile.
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HlelalaligleRelg
lteration

Product Backlog Ilteration

Card 2: Card1:
As a learner, I'd like to learn As a learner, I'd like to learn
the steps my team needs more about how agile
to take to choose its own works.
way of working.
Card 3: Card 4:
As a learner, I'd like to be As a learner, I'd like to learn
able to build and maintain about what Disciplined
an effective Disciplined Agile is.
Agile team.
Card 5: Card 6:
As a learner, I'd like to find As a learner, I'd like to learn
out about how to influence the principles, promises
team-level agility outside and guidelines that
my team. govern Discplined Agile.
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Ag ||e Product Backlog  The activities to add and prioritize user stories/ Features and risks
: Refinement in the product backlog. Product owner is responsible for this
Cere Monlies activity. Scrum Master and teams helps the PO in this task

Iteration Planning The activities to prioritize and identify the stories and concrete
tasks for the next iteration. Also known as “loading the front
burner” or “sprint planning.”

DETY A regular, short meeting of the team where status is

Coordination exchanged, progress is observed, and impediments are noted and

Meeting removed. There are many approaches to doing this. Also known as
the daily standup or scrum.

Iteration The event that showcases what the team accomplished in the
Demonstration iteration. It focuses on value delivered and getting feedback from
stakeholders.

Iteration A structured reflective practice to learn and improve based on

Retrospective what has already been done. The purpose of retrospection is to
build team commitment and transfer knowledge to the next
iteration and other teams.

PN Disciplined
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Agile |
Ceremony Product Backlog refinement

Attendees Length of Time

Team members, Beginning of the ~ About 1-2 hours The intent of backlog

team lead, product project and refinement is to

owner ongoing basis ensure that the

PO is responsible for backlog remains

this activity populated with items
that are relevant,
detailed and

Summary

estimated to a
degree appropriate
with their priority,
and in keeping with
current
understanding of the
project or product
and its objectives
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Agile . .
Ceremony Iteration P|Oﬂﬂlﬂg

Attendees Length of Time

Team members, Beginning of every About one hour for Set the team up
team lead, product iteration each week of for success; the
owner iteration product owner and

Summary

development team
discuss the product
and iteration
backlogs and the
amount of work to

be completed.
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Agile
Ceremony
Summary

PN Disciplined
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Daily Coordination Meeting

Attendees Length of Time

Team members, Once daily, at a About 15 minutes  Light, quick
team lead, product time that works for meeting to let the
owner the team. team know what

was completed, in
progress and
blocking.
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Agile

Ceremony [teration Demonstration
summary Attendees Length of Time
Team Members, At the end of About 30-60 Showcases the
Team Lead, PO an iteration minutes work of the team
during an
Stakeholders iteration.
(optional)
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Agile

Ceremony lteration Refrospective

summary Length of Time
Team Members, At the end of an About 60 minutes  Helps the team
Team Lead, PO iteration understand what is

and what is not
working with the
team.
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Agile
Ceremonies

Breakout
Groups
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(o] (o]
r‘ﬁﬂ

Iteration Coordination
Planning Meeting

ala

lteration Iteration
Demonstration Retrospective

Activity
Book
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Agile
Ceremonies

ANsSwers (D ] o=

o00o
/0 ﬁa

lteration Coordination lteration Iteration
Planning Meeting Demonstration Retrospective
Breakout
Groups Activity
Book
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Agile

AI’TIfO CTS Product Backlog  The list of work required to create the product. The artifact
that collects all the work flowing to the team. The product
owner prioritizes the product backlog, signaling to the team what
work is the most important.

Iteration Backlog The list of work to be completed in an iteration in the order
determined by the team.

Burndown Chart A graphic representation of how quickly the team is working
through work items. The burndown chart shows the total effort of
work for each iteration.

User Story A tool used in agile to capture a description of a feature from an
end user’s perspective. A user story describes the type of user, what
they want, and why. A user story helps to create a simplified
description of a requirement.

PN Disciplined
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User Stories

(Explore Scope >
Explore Usage)

PN Disciplined
XN\ Agile
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Effective
User Stories

PN Disciplined

N .
I& Agl|e Copyright © 2021 Project Management Institute, Inc. All rights reserved. This material is being provided as part of a PMI Disciplined Agile Workshop. Version 1.3 L01 | SL 30




Example
User Story

Writing User Stories

As a participant,

| want to learn how to write user stories
so that | can use them in my own team
setting to enable our agility.
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Z

Yay or Naye

User stories are tools used in agile to capture
a description of a feature from the end user’s perspective.
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=ilaglelilgle
User Stories

(Plan the Release >
Choose Estimation)
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Common
Estimation
Challenges
olgle
Solutions

PN Disciplined
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Estimates are
o Best guesses
o Based on current information

o Refined as we go and gain more information
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Team
Estimation
Steps

PN Disciplined
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Starting Point

As a <user> |
want
<capability>
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Team
Estimation
Steps

PN Disciplined
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Starting Point

Ending Point

As a <user> |
want
<capability>

As a <user> |
want
<capability>

As a <user> |
want
<capability>

As a <user> |
want
<capability>

As a <user> |
want
<capability>

As a <user> |
want
<capability>

VL

As a <user> |
want
<capability>

As a <user> |
want
<capability>

XL

As a <user> |
want
<capability>
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Knowing
When the How do we know the user story is done?
Story Is

Done How do we know we have completed it and can move on
to the next story?

(Explore Scope >
Explore Quality
Requirements)
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When is the
Story Done?¢

o Acceptance criteria
Detailed aspects of a high-level
requirement from the point of view
of a stakeholder, which are unique
for each user story

o Definition of done
a checklist of what makes a story
“done,” in general, for all user stories

PN Disciplined

N .
I& Agl|e Copyright © 2021 Project Management Institute, Inc. All rights reserved. This material is being provided as part of a PMI Disciplined Agile Workshop. Version 1.3 L01 | SL 40




Example
Acceptance
Criteria User Story

As a participant,
I want to learn how to write user stories

so that | can use them in my own team
setting to enable our agility.

Acceptance Criteria
We have covered the topic
of user stories

We have watched a video
on user stories

PN Disciplined
XN\ Agile

Copyright © 2021 Project Management Institute, Inc. All rights reserved. This material is being provided as part of a PMI Disciplined Agile Workshop. Version 1.3 L01 | SL41




Defining
"Done”

Accelerate Value
Delivery > Verify
Quality of Work

Definition

PN Disciplined
XN\ Agile

Definition of Done (DoD):

an agreed upon set of items that

must be satisfied before a user story can be
considered complete
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What's Your
Definition of
“Done’?

What is a definition of
“done” for the work in

Done. =

What points do we need
to check off before we

can consider each topic
finished?

PN Disciplined
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Definition of
Dlelals
Example

The acceptance criteria are met.
Our online training standards are met.

Content has been vetted by subject matter
experts.

Content has been reviewed by editorial staff.

Changes or updates have been
Documented.

Content has been pilot tested.

PN Disciplined
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Iteration
Demo

Produce @
Potentially
Consumable
Solution > Ensure
Consumability
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What is the
Purpose of the
Iteration
Demonstratio

PN Disciplined
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Demonstrate each story: how

The purpose of
iteration demo... features function.

* Ensure consumable solution.
* Focus on value delivered.

e Gather feedback from
stakeholders.
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Is it ready for release?

1. Does it meet the definition of

done? Does it meet
If yes—> customer needs?

__________________ s it free of issues

2. Demonstrate features o
requiring more work?

3. Solicit feedback.

A 4 Iteration

lteration Planning - NO 9
Return to
Coordination

YES >

Retrospective Demo

lteration Review

PN Disciplined
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Poll: Demos
Question |

Learner

PN Disciplined
XN\ Agile

Does your feam conduct demos?

a. Yes
. No
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Poll: Demos
Question 2

Learner

PN Disciplined
XN\ Agile

Can a demo include unfinished stories?

a. Yes
. NoO
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How Do
You Keep How do you keep your team informed

Your Team about where everything is—both within the
Informed?e current iteration and for the overall project?

20l

Use an information radiator.

PN Disciplined
XN\ Agile
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Information
Nelellelfe)s
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Information
Nelellelfe)s

Team Project Board

Project Name Impediments
Motivations:

A Primary Objective:

Anather Primary Objective:

Kay Features:

Cautions:

Product Champion:
Technical

Scrum Master:

“eL,

PN Disciplined
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Think about your answers to these
questions:

1. What are two points that stood
out for you?

2. What's one point that’s still
puzzling for you that you need to
dive deeper into?

3. What’s one idea that, if
implemented, will help your
team?

Discussion
Point

PN Disciplined
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Conclusion

You now know about:

1. What agile is and where it originated.

2. How agile works, including the iterative process.
3. Agile ceremonies and artifacts.

4. How to build an information radiator.
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Why

PM Disciplined
JINN. Agiile
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Challenges to Agile Movement

Agile Industrial Complex

Challenges

1
1
1
1

Q Technical Excellence

Product Teams

P \ ; { TRaming

CHOOL
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Disciplined Agile

Context Counts

DA

Guided Continuous Improvement

P \ ; { TRaming

CHOOL
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Continuous
Improvement

= ' ,'.
N4 TRAINING
? M1} scHooL
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Kaizen
Loops:
Improve via
Experiments

'8 |dentify problem

Identify potential
solution(s)

Try the solution(s)

Assess effectiveness

Adopt what works Abandon what
doesn’'t work

Share learnings
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Guided
Contfinuous
Improvement

Iif we get better at this, we
succeed more often, and wa —
improve fasten

We can do this if we have

access to an experienced

agile coach, but theyre expensive
and hard to find.

We can do this if we have /
access to a process
knowledge base, like the
Disciplined Agile (DA) tool kit.

’

ldentify potential
solution(s)

Sometimes experiments fail,
You learn something, but it's
still a failure.

Try the solution(s)

Failing fast is fine but
l succeeding early is better.

Assess effectiveness

Adopt what works Abandon what

doesn't work

Share learnings
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Succeeding
More Often

o4
TRAINING
SCHOOL
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P Disciplined } Guided
JNN Agile Continuous
Improvement
Improve faster
th rough Continuous
GUided % ,,’Improvement
Continuous E P
w 7 g Adopting a
Improvement = framework

Time

Start where you are.
Do the best that you can in the situation that you face. P%“'“"'"“

Always strive to get better. Nl scHoo
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Extreme SAFe®
Programming (XP)

Agile
Modeling

Agile Unified "
Traditional And more...

Disciplined Agile (DA)

PMBOK® Guide Kanban
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2009-2012

IBM
Disciplined Agile
Delivery (DAD)

2014

DA v2
Disciplined
DevOps

(==>

(==

Version 2020.07
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2015

DA v3
Disciplined Agile
IT

(==>

2017

DA v4
Disciplined
Agile
Enterprise
(DAE)

2019

PMI purchases
DA

2020

DA v5

FLEX integrated
into Disciplined
Agile

(=>

(>

A timeline of Disciplined Agile
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Roles & responsibilities, team structures

Practices

Life cycles & Goal diagrams

workflows
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Roles & responsibilities, team structures

Life cycles & Practices Goal diagrams
workflows
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Principles

We believe in these principles:

> Delight customers

- Be awesome

- Context counts

- Be pragmatic

- Choice is good

> Optimize flow

= Organize around
products/services

- Enterprise awareness

Promises

So we promise to:

- Create psychological safety

and embrace diversity

Accelerate value realization
Collaborate proactively

Make all work and workflow visible
Improve predictability

Keep workloads within capacity
Improve continuously

o

o

o

o

Guidelines

DA Mindset

And follow these guidelines:

- Validate our learnings

> Apply design thinking

o Attend to relationships
through the value stream

o (Create effective environments that
foster joy

- Change culture by improving
the system

- Create semi-autonomous self-
organizing teams

- Adopt measures to improve
outcomes

- Leverage and enhance
organizational assets

)
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We bhelieve in these principles:

(7p)
q_) L]
= < Delight customers DA M N d set
= - Beawesome
'DC_ - Gontext counts
- Be pragmatic
- Ghoice is good o
= Optimize flow W RSS20
= Organize arouﬂd reate psychological safety
products/services nd embrace diversity And follow these guidelines:
° Enterprise awareness ccelerate value realization
ollaborate proactively Validate our learnings
lake all work and workflow visible Apply design thinking
nprove predictability Attend to relationships
eep workloads within capacity through the value stream
nprove continuously Create effective environments that
foster joy
Change culture by improving
the system
Create semi-autonomous self-
organizing teams
Adopt measures to improve
outcomes
Leverage and enhance
organizational assets .
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S0 we promise to:

- Create psychological safety

and embrace diversity
o Accelerate value realization
Collaborate proactively
Make all work and workflow visible
Improve predictability
Keep workloads within capacity
Improve continuously

Promises

o o (=] o

o
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DA Mindset

And follow these guidelines:

- Validate our learnings

o Apply design thinking

o Attend to relationships
through the value stream

o Create effective environments that
foster joy

- Change culture by improving
the system

o Create semi-autonomous self-
organizing teams

- Adopt measures to improve
outcomes

o Leverage and enhance
organizational assets

Guidelines

L )
P N¢{ IRamg
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Roles & responsibilities, team structures

Life cycles & Practices Goal diagrams
workflows
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Primary roles
In an
agile/lean
team

e
Product
Owner

Stakeholder

Team Architecture
Member Owner

Team Roles

Primary Roles
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Supporting
roles in an

agile/lean

team

8 ' A4
1 Ill m |
J |
Specialist Independent Domain  Technical Integrator
Tester Expert Expert

Supporting Roles
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There are a myriad of roles within organizations

ustomer
Care Specialist

Procurement
Specialist

Portfolio

Manager
Security
People Engineer
Manager Data
Manager
nte rprise
>5€ Architect
Manager Designer
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Life cycles & Practices Goal diagrams
workflows
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Teams should
choose a life cycle
appropriate for
the context.

Q

Lean Exploratory

Agile

D,

=M

(© 0 © 0 O

Continuous

Continuous Program
Delivery: Agile

Delivery: Lean
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Disciplined
Agile
Life Cycles:
Agile

Inception Construction Transition
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XN\ Agile
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When 1o
Choose
Agile

Life Cycle

The Team

Primarily enhancements or New to agile practices
new features

Can be identified, prioritized, Familiar with Scrum and
and estimated early in the Extreme Programming (XP)
72N project

Typically working on a project

PN Disciplined

N .
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How Do You
Choose Your
Way of
Workinge

PN Disciplined
XN\ Agile

151 58 A 5

Practice Continuous Improvement

With the way of working established, create the habit of continuously improving.
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How Do You
Choose Your
Way of
Workinge

PN Disciplined
XN\ Agile

ﬁ

This lesson focuses on the first two steps:

* Analyze the Context
* Select the Best-Fit Life Cycle
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Analyzing
Your
Context:
Spider
Diagram

Technical ¥ Fnencial Organlzational
¢ Lfa Critical
Compllance
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Analyzing

Has someone

Your B e e
Context:
Life Cycle
Decision
Tree

Do you
understand

L i ~isk?

Is this being i s this low risk? Bl Does the team (=% Does the
funded as Son;e;.héng - : 1 team want
a project? ! don% ge‘;ore? to improve?

Do you face
Do you want . O U :
togrelease Ny rapidly changing
often? g reguirements
. or priorities?

Do you need to Does the team
release very have agile
frequently? skills/mindset?

PN Disciplined
XN\ Agile
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Example Life

Cycle

Decision Tree

PN Disciplined
XN\ Agile

Has someone else
chosen the
life cycle for you?

Do you
understand what
customers
want?

Is this a
large program
requiring a
team or teams?

Is this being
funded as
a project?

Do you want
to release often?

Do you need to
release very
frequently?

SIs thish low risk? Roes th% tﬁamI
omething you've ———Jp»- ave traditiona
done before? skills/mindset?

Do you face
rapidly changing
requirements or

priorities?

Does the team
have agile
skills/mindset?

Does the
team want
to improve?
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Thanks for Participating

Questions 222
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